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Module 2: Guiding principles to follow in social value
The ten impact questions
This editable guide helps you and your organisation reflect on your impact strategy and practices. It draws on best-practice frameworks such as the Impact Management Project, Social Value International, and MeasureUp. Each question includes space to record your reflections, evidence, and next steps.
	#
	Question
	PLAN
	DO
	ASSESS
	REVIEW

	
	What problem are we trying to solve?
	X
	
	X
	X

	2
	What is our proposed solution to the problem?
	X
	
	X
	X

	3
	Who experiences changes in their lives as a result of what you do?
	X
	
	X
	X

	4
	What changes are (or likely to be) experienced?
	X
	
	X
	X

	5
	How can we measure these changes?
	X
	
	X
	X

	6
	How much of each change has happened (or is likely to happen)?
	
	X
	X
	X

	7
	How much of each change is caused by our activities?
	
	X
	X
	X

	8
	How long do we need to measure the changes for?
	
	X
	X
	X

	9
	What is the relative importance of the different changes?
	
	X
	X
	X

	10
	Which changes matter and are important enough for us to manage?
	X
	X
	X
	X



1. What problem are we trying to solve? 
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. What is our proposed solution to the problem?
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. Who experiences changes in their lives as a result of what you do?
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. What changes are (or likely to be) experienced?
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. How can we measure these changes?
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. How much of each change has happened (or is likely to happen)?  
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. How much of each change is caused by our activities? 
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. How long do we need to measure the changes for? 
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

1. What is the relative importance of the difference changes? 
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________

Which changes are most important and therefore should be managed?
Reflection: ____________________________
Evidence: ____________________________
Next Steps: ____________________________
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